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The world’s leading biopharmaceutical, clinical research, and medical device organizations
leverage ClearTrial’s industry leading software each day to improve efficiency and performance
in clinical operations. These organizations now are afforded greater visibility and control over
clinical trial costs, resources, fimelines, and project status. These same powerful capabilities
are now available to smaller organizations through ClearTrial’s tumn-key, costeffective Study

Costing & Optimization Service (SCOS).
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ClearTrial's Study Costing & Optimization Service leverages o e
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Services Manager will work with your team to deliver cost-effective T

and turn-key study costing and timeline forecasts. iubdci

The ClearTrial SCO Service provides detailed monthly budget forecasts for
ClearTrial SCOS Benefits outsourced as well as internal costs.

Dramatic Savings in Time and Cost from Better Operational Design

Unlike a “consultant with a spreadsheet,” ClearTrial SCO service

draws on industry infelligence and activity-based costing methodologies which enable the
rapid creation of multiple cost, resource, and timeline scenarios. ClearTrial costing scenarios
have been proven to deliver 1-5% accuracy when benchmarked against actual study costs.
These scenarios can be tailored by your ClearTrial Clinical Services Manager to help you cut
time, cost or both from clinical trials, without ieopordizing ochievobihfy of your p\on.

Negotiation Leverage for Additional Cost Savings

ClearTrial cosfing scenarios also provide better negotiation leverage in sponsor/CRO
negotiations. With a comprehensive inventory of clinical assumptions backing-up monthly
budget estimates, and projections for unit costs, unit hours, timeline projections, cash flows
and recommended resource staffing, the ClearTrial SCO service arms you with the data you
need fo ensure your project is geffing the attention and the budget it requires.
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ClearTrial SCOS Deliverables

ClearTrial's Study Costing & Optimization Service delivers a comprehensive
array of timeline, cost and resource forecasts, supporting assumptions and
responsibilities specifications, including:

Study Budget — ClearTrial’s clinical operations experts will work with your
team and develop an inifial ballpark or detailed study budget.

Look to ClearTrial to Deliver Results — Quickly and
Accurately

ClearTrial's Study Costing & Optimization Service provides the
strategic guidance, accuracy, speed, and clinical operations expertise
needed to accelerate the planning and execution of your clinical
studies, while ensuring that you are maximizing your R&D budget.

Comprehensive Reports — The ClearTrial team will deliver
a comprehensive set of reports which will provide a global
view of your planned study. Reports provided include:

e Assumptions & Specifications

Cash Flow
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Phase IIl/ Protocol ID: CLR-001-1123
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Budget Summary
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® Responsibilities Report (Sponsor and/or Outsourcing 20,000
partner) H i:Z::
e Monthly Budget Report o om

Milestone Report with Timeline

Scenario Testing and Study Optimization — Modeling
of the study design [using ClearTrial software) to identify
opportunities to save time and/or cost through more efficient
operafional design of your study. One SCO includes

modeling of up to 3 scenarios for a single study.
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Final Plan and Reports — After the final plan has been
selected, the ClearTrial feam will provide the following
additional reports documenting your study:

¢ Resource Demand Summary

e Subject Enrollment Graph

e Site Approval Graph

e Summary of Unit Hours and Fees for Study Tasks
(Fixed Unit Price Summary report]

® Side-by-side Comparison of Fees, Costs and Hours, af the task level,
for up to 3 study scenarios

e Recommended Milestone Payment Schedule with corresponding
Monthly Cash Flow chart fo ensure optimal payment terms

ClearTrial software automatically generates a milestone payment schedule based on when
work will be performed.

ClearTrial, LLC = t: +1 630.986.9800 « f: +1 630.986.9801| « info@cleartrial.com ¢ cleartrial.com
© 2010 ClearTrial, LLC. All rights reserved.


http://www.cleartrial.com

